Kendall County Boerne Fair Oaks Transportation Study Committee Meeting
Agenda

* * * Boerne City Hall Council Chambers * * * *
2:00 p.m., February 15, 2022

Developing a countywide transportation plan to mitigate current and future traffic congestion in
Kendall County in a way that preserves cultural and environmental resources and promotes
appropriate economic development.
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A short-range program of projects and operational improvements that can be implemented in
the short term to relieve current congestion;

A long-range program of transportation improvements that addresses current and projected
travel demand; and

A program of recommended policies to guide the planning and design of the
transportation/land use system within Kendall County.

l. Opening Remarks
Il. Consider Approval of Minutes of February 1, 2022
Il. Public Comment

IV. Report back from subcommittee studying potential improvements to intersections of
SH 46/Herff Road intersection and the IH 10/Ralph Fair Road interchange
V. Consider Proposed Organization of remaining Crowdsourced Suggestions

a. 20 projects recommended for no further consideration

b. 4 comments recommended to be acknowledged, but require not further
consideration

c. 10 projects that are to be addressed as elements of the City’s Major
Thoroughfare Plan

d. 5 projects that warrant full Committee discussion to determine moving forward
for final consideration

e. 7 projects that represent different methods of establishing a new road between
SH 46/Amman Road and IH 10 in the Southeast quadrant of the County

VI. Discussion of a process to address Committee Sourced Projects
VII. Discuss completion of the report and recommendations
VIIl.  Public Comment

IX. Adjournment



